Mainframe OS Upgrade
Project Schedule

©  TaskMame Duration Start Finish Predecessars Feb 20,'05 Feb 27,'05 Mar B, '05 Mar 13, '0: -
TIFIE|SM[TP[T[FIS[SM[Tw[TIF[S[EM[TW[T[F[S[S]M[T |
1 [= mainframe 05 Upgrade | 208 days  Mon 7/5/04  Sat 312105 » =
2 |4 Initial Installation of 05 1.4 21 days wion 77504 hdon &/2/104
3 =| Verification and testing in test partition T0 days Tue 8/304 Mon 118104
4 Yerify Zi05 1.4 Installation in test partition 15 days Tue 57304 Mon 5223104 2
5 Customize and testing in test partition 20days Tue 82404 Mon 9020004 4
-3 Test core O functionalty in test partition Sdays  Tue 272104 Mon 952704 S
7 Wigrate, customize and test OF subsystems G0days  Tue 82804 Mon 11/5104 6
g Migrate, customize and test ISY software J0days  Tue 902804 Mon 11804 6
g -| Werification and testing in production partition 82 days Sat 111304 Sun 2/6/05
1m0y +l Test core 05 functionality during weekend downtime 24 days Sat 114304 Mon 12/6/04
19 O +| Test 0S5 subsystems & ISV software during weekend downtime 9 days Sat1211/04 Sun 121904
24 0y +| Test CICS and DB2 during weekend downtime 9 days Sat1/805 Sun 116/05
Ay +] Test SCT software & systems during weekend downtime 16 days  Sat1/2205  Sun 2/6/05
36 -l General User Testing 105 days Mon 2/T05  Sat 2H905 ——
< Prepare /05 1.4 for general uzer testing in production partition 10 days Won 2705 Fri 21805 29 Charlie Metzger
E 35 |FH General user previewy and test O5days  Sat 21905  Sat 21905 37 Charlie Metzger,Mainframe users
E 39 Final Preparations 165 days Sat 21905 Thu 3M0M03 35 lie Metzg:
[:_‘1"_';_‘ 40 E 30 Live with /05 1.4 1 clay Sat 3M 205 Sat 3205 39 Charlie I




